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State Strategic Plan 2018–2023 (FY2019–FY2023) VISION: Vermont’s economy is growing faster than the costs of living; our state  
is measurably more affordable each year for families and businesses; and we are meeting our obligation to protect the most vulnerable.

Department of Labor
strategic plan summary

Mission: The Vermont Department of Labor’s mission is to promote Vermont’s economic strength by assisting employers with job creation, 
retention and recruitment; coordinating the education and training of our workforce for Vermont’s current and future job opportunities.

Economy

GOAL: Vermont’s Workforce Delivery System

By July 1, 2020, establish a unified “one-stop” 
workforce service delivery system that meets the needs of 
employers and job-seekers in a changing economy, aligns 
services across providers, creates efficient and timely sharing 
of information, and simplifies and unifies the employer 
outreach system.

Key
Indicators

ff Establish a locally-tailored service (e.g. employment opportunities and/or job training) referral system and 
comprehensive, easily navigated job inventory database in all 12 regions by Jan 1, 2019.

ff Establish one full-service One-Stop Job Center and three satellite One-Stop Job Centers by July 1, 2020.

ff Increase the total amount of staff-assisted services to un- and under-employed Vermonters by 10% (1,300 individuals)  
over 2017 levels. 

Vulnerable

GOAL: Labor Force Participation Rate

By July 1, 2020, eliminate, and by 2024 reverse, the 
decline in VT’s labor force participation by reengaging and 
assisting discouraged and/or under-trained workers, targeting 
outreach to disenfranchised youth, bolstering employment 
services to individuals exiting the correctional system, 
minimizing barriers to employment for individuals on public 
assistance, and investing in career awareness resources 
for young Vermonters. (See Labor Force Participation Plan 
Appendix for details.)

Key
Indicators

ff By 2018 achieve full executive branch awareness of, and support for, the critical imperative of expanding the 
state’s workforce as a percent of total population.

ff The number of WIOA participants experiencing an increase in wages within 12 months of unsubsidized employment 
will increase from an average of $13.00 per hour in PY2016, to $14.50 per hour by PY2018.

ff The number of WIOA participants remaining in unsubsidized employment 6 months after hire, will increase from 59% 
in federal Program Year (PY) 2016 to 65% in PY2019, and 75% by 2022.

ff By July 1, 2020, the number of people entering the labor force will equal the number of people leaving the labor 
force; by 2024 the number of people entering the labor force will exceed the number leaving the labor force. 
(This objective is dependent upon participation by multiple state agencies/departments).

 
Modernization  
and Efficiency

GOAL: Organizational Performance
By July 2020, successfully implement a workplace 
structure and environment that achieves ‘organizational 
excellence’ using organizational development best practices, 
VDOL will use employee and customer service benchmarks, 
along with continuous diagnosis, planning, implementation and 
evaluation, to ensure improvement in both the Department’s 
employee satisfaction and overall customer service levels.

Key
Indicators

ff By Dec. 31 of each year, conduct annual PIVOT reviews of each Division and provide and implement 1–3 specific recommendations 
(tactical action plans) for improving operations to increase efficiency (programmatic and indirect) without reducing staff or services to the public.

ff Increase completion rate for annual evaluations from a current rate of 20% to 75% by Dec. 31, 2018; 85% by Dec. 31, 2019; 
and 99% by Dec. 31, 2020.

ff Increase staff participation in the DHR employee engagement survey from a current rate of 52%, to 90% by Dec. 31, 2020.

ff Increase percentage of VDOL employees who are ‘satisfied’ with their job from the current level of 68.2% to exceed 
the state-wide average of 76% by Dec. 31, 2020; and 90–95% by Dec. 31, 2022. 

GOAL: Government Efficiency Through Innovations
By December 31, 2018, successfully implement 
the $9 million modernization of the Unemployment Insurance 
tax/benefit system. Successfully implement the $3 million 
modernization of the Workers’ Compensation system by 2020.

Key
Indicators

ff Achieve milestones as outlined in the program implementation plan.

ff Achieve the ‘go-live’ activation dates.
ff Measure and report on the efficiencies achieved through implementation of this system, including but not limited to 
savings in staff time, improved customer service, reduced error/corrections, and total operational cost.


