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State Strategic Plan 2018–2023 (FY2019–FY2023) ViSiOn: Vermont’s economy is growing faster than the costs of living; our state  
is measurably more affordable each year for families and businesses; and we are meeting our obligation to protect the most vulnerable.

agency of Human Services
strategic plan summary

mission: The agency of human services strives to improve the health and well-being of vermonters 
today and tomorrow and to protect those among us who are unable to protect themselves.

VulneraBle

goal: increase timely and accurate enrollment

By 2019, improve eligibility and enrollment 
processes to reduce duration of process time and 
increase eligibility and enrollment accuracy.

Key
indicators

 f increase Timeliness of enrollmenT process in selected programs by 1%–5%.

 f reduce error raTes in eligiBiliTy deTerminaTion in selected programs by 1%–5%.

goal: reduce reliance on intensive services

By 2020, increase utilization of preventive and 
home and community-based services to improve 
appropriateness and effectiveness of services, flow 
across systems of care, and lower costs.

Key
indicators

 f increase percenTage of Those served who agree ThaT services were righT for Them in selected programs by 1%–3%.
 f decrease The average lengTh of sTay of people receiving idenTified services in selected programs by 1%–3%.
 f hOW WELL: INCREASE ThE pERCENTAGE OF pEOpLE ACCESSING SERVICES AT hOmE OR IN ThE COmmuNITY in selected programs by 1%–3%.
 f decrease The numBer of people on waiTing lisTs for services in selected programs by 1%–3%.

goal: increase coordination of ahs services

By 2020, increase coordination of services across 
departments and programs to individuals and families 
to increase well-being and economic security.

Key
indicators

 f increase numBer of ahs programs using “one” 1 plans wiTh individuals and families across the Agency by 1%–5%.

 f increase percenT of cusTomers accomplishing goals relaTed To well-Being and economic securiTy in Their “one” plans 
across the Agency by 1%–5%.

affordaBility

goal: improve decision-making to streamline processes and maximize resources

By 2018, implement an ahs governance, and planning support process to maximize 
Agency-wide resources to implement projects and initiatives to improve performance.

By 2019, increase participation in performance improvement projects (pivoT) 
across the Agency to improve quality and increase efficiencies.

Key
indicators

 f 100% of all cross deparTmenTal and major iniTiaTives go through the governance and planning support process.
 f 5% of all employees are Trained in process and performance improvemenT in each department.
 f aT leasT 5 performance and process improvemenT projecTs conducTed in each department.
 f 50% of projecTs proposed changes are approved for implementation.
 f 50% OF ImpLEmENTEd pROJECTS CAN dEmONSTRATE ImpROVEmENT AFTER 6 mONThS.

goal: maximize return on investment

By 2020, increase the number of programs implementing evidence-informed 
practices across AhS.

Key
indicators

 f AhS pROGRAmS ANd SERVICES ARE ImpLEmENTING EVIdENCE-INFORmEd pRACTICES.
 f 50% OF NEW GRANTS AWARdEd ThAT ARE TO dELIVER EVIdENCE-INFORmEd pRACTICES.

goal: drive Quality, outcomes and lower costs

By 2020, implement value-based funding models in contracts and grants to drive 
quality and outcomes in the delivery of programs and services.

Key
indicators

 f 50% of ahs programs and services go ouT To compeTiTive Bid with a focus on outcomes.

 f CONTRACTS ANd GRANTS AWARdEd ARE AdmINISTEREd uSING A VALuE-BASEd FuNdING mOdEL.

goal: review, analyze and plan ahs facilities

By 2020, review ahs facilities to improve appropriateness and effectiveness of 
services to enhance quality and outcomes for AhS customers.

Key 
indicators

 f 50% of ahs faciliTies are reviewed, analyzed, and plans or projecTs compleTed to support ahs  
customers and AhS staff.

 
modernization  
and efficiency

goal: increased use of cross-agency data
By 2019, implement a data governance system to better understand performance 
trends across program areas and inform investments. Key

indicators

 f ALL (6) dEpARTmENTS hAVE AdOpTEd AGENCY-WIdE dATA GOVERNANCE pROTOCOLS.

 f 50% OF pROGRAmS IN EACh dEpARTmENT ARE REpRESENTEd IN AhS ANd dEpARTmENT SCORECARdS.
1 A “One” plan is a plan across programs and departments that will increase coordination, decrease duplication and support better customer service and outcomes.


