State Strategic Plan 2018–2023 (FY2019–FY2023) VISION: Vermont’s economy is growing faster than the costs of living; our state
is measurably more affordable each year for families and businesses; and we are meeting our obligation to protect the most vulnerable.

Agency of Human Services

Mission: The Agency of Human Services strives to improve the health and well-being of Vermonters

today and tomorrow and to protect those among us who are unable to protect themselves.

strategic plan summary

GOAL: Increase Timely and Accurate Enrollment

By 2019, improve eligibility and enrollment
processes to reduce duration of process time and
increase eligibility and enrollment accuracy.

Key
Indicators

ff Increase
ff Reduce

timeliness of enrollment process in selected programs by 1%–5%.

error rates in eligibility determination in selected programs by 1%–5%.

GOAL: Reduce Reliance on Intensive Services

By 2020, increase utilization of preventive and
Vulnerable

home and community-based services to improve
appropriateness and effectiveness of services, flow
across systems of care, and lower costs.

ff Increase

percentage of those served who agree that services were right for them in selected programs by 1%–3%.
ff Decrease the average length of stay of people receiving identified services in selected programs by 1%–3%.
Key
Indicators ff How well: Increase the percentage of people accessing services at home or in the community in selected programs by 1%–3%.
ff Decrease the number of people on waiting lists for services in selected programs by 1%–3%.

GOAL: Increase Coordination of AHS Services

By 2020, increase coordination of services across

departments and programs to individuals and families
to increase well-being and economic security.

ff Increase number of AHS programs using “One” 1 plans with individuals and families across the Agency by 1%–5%.
Key
Indicators ff Increase percent of customers accomplishing goals related to well-being and economic security in their “One” Plans
across the Agency by 1%–5%.

GOAL: Improve Decision-Making to Streamline Processes and Maximize Resources

By 2018, implement an AHS governance, and planning support process to maximize
Agency-wide resources to implement projects and initiatives to improve performance.

By 2019, increase participation in performance improvement projects (PIVOT)
across the Agency to improve quality and increase efficiencies.

ff 100%

of all cross departmental and major initiatives go through the governance and planning support process.
ff 5% of all employees are trained in process and performance improvement in each Department.
Key
Indicators ff At least 5 performance and process improvement projects conducted in each Department.
ff 50% of projects proposed changes are approved for implementation.
ff 50% of implemented projects can demonstrate improvement after 6 months.

GOAL: Maximize Return on Investment

By 2020, increase the number of programs implementing evidence-informed
Affordability

practices across AHS.

ff AHS programs and services are implementing evidence-informed practices.
Key
Indicators ff 50% of new grants awarded that are to deliver evidence-informed practices.

GOAL: Drive Quality, Outcomes and Lower Costs

By 2020, implement value-based funding models in contracts and grants to drive
quality and outcomes in the delivery of programs and services.

ff 50% of AHS programs and services go out to competitive bid with a focus on outcomes.
Key
Indicators ff Contracts and grants awarded are administered using a value-based funding model.

GOAL: Review, Analyze and Plan AHS Facilities

By 2020, review AHS facilities to improve appropriateness and effectiveness of
services to enhance quality and outcomes for AHS customers.

ff 50% of AHS facilities are reviewed, analyzed, and plans or projects completed to support AHS
Key
Indicators
customers and AHS staff.

GOAL: Increased Use of Cross-Agency Data
Modernization
and Efficiency

By 2019, implement a data governance system to better understand performance
trends across program areas and inform investments.

Key
Indicators
1
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ff All

(6) departments have adopted agency-wide data governance protocols.

ff 50%

of programs in each Department are represented in AHS and Department Scorecards.

A “One” Plan is a plan across programs and departments that will increase coordination, decrease duplication and support better customer service and outcomes.

The Strategic Plan evolves with periodic update(s) to remain responsive and relevant. Contact Susan A. Zeller, Chief Performance Officer with any questions.

