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State Strategic Plan 2018–2023 (FY2019–FY2023) VISION: Vermont’s economy is growing faster than the costs of living; our state  
is measurably more affordable each year for families and businesses; and we are meeting our obligation to protect the most vulnerable.

Agency of Commerce and Community Development
strategic plan summary

Mission: The Agency of Commerce and Community Development (ACCD) helps 
Vermonters improve their quality of life and build strong communities.

Economy

GOAL: Technology Commercialization in Businesses

By 2021, support the growth of existing VT businesses, 
and recruit or help create new businesses in VT (or VT 
based) via technology commercialization. 

Key
Indicators

ff Increase in the value and number of capital investments in at least 200 existing businesses by 2021.

ff Increase in the number of business created / recruited as reported through VEGI, RDC networks and other funded 
partners by a minimum of 20.

ff Implement the Economic Development Marketing Plan.
»» Launch of Think Vermont campaign and ThinkVermont.com.
»» Increase ThinkVermont.com impressions, unique visitors and click through rates by (percentage to be determined after 

baseline is established) per quarter during calendar years 2018–22.

GOAL: Targeted Out-of-State Marketing

Annually, increase the revenue generated from 
rooms and meals taxes through targeted marketing and 
promotions to out-of-state visitors to generate more tax 
revenues and additional growth in the tourism economy.

Key
Indicators

ff Increase rooms and meals tax receipt revenue by $5M/year.

ff Increase average length of visitor stay from 2.4 nights to 2.5 nights by 2019.

ff Attract 1,000 guests in “Stay-to-Stay” Weekend promotion by the end of 2018.

Affordability

GOAL: Increase Net New Housing Units

For 2018 through 2022, grow the number 
of net new units of housing, at all income levels, starting 
from the 2016 level, by supporting new construction and 
rehabilitation of existing unused or underutilized properties.

Key
Indicators

ff Increase the number of net new units affordable to those earning 80–120% AMI by 5% annually for 2018–2022.

ff Increase the number of building permits issued for new housing starts to achieve 5% annual increase.

ff Reduce the number of Vermont households experiencing cost burden (30–50% of income spent on housing) and severe cost 
burden (more than 50% of income spent on housing).

Vulnerable

GOAL: Increase Vermont Workforce Numbers

By July 1, 2020, eliminate, and by 2024 reverse, 
the decline in VT’s labor force participation by reengaging 
and assisting discouraged and/or under-trained workers, 
targeting outreach to disenfranchised youth, bolstering 
employment services to individuals exiting the correctional 
system, minimizing barriers to employment for individuals 
on public assistance, and investing in career awareness 
resources for young Vermonters. (Supporting VDOL goal) 

Key
Indicators

ff By the end of 2018 achieve full executive branch awareness of, and support for, the critical imperative of 
expanding the state’s workforce as a percent of total population.

ff The number of WIOA participants experiencing an increase in wages within 12 months of unsubsidized employment 
will increase from an average of $13.00 per hour in PY2016, to $14.50 per hour by PY2018.

ff The number of WIOA participants remaining in unsubsidized employment 6 months after hire, will increase from 59% in 
federal Program Year (PY) 2016 to 65% in PY2019, and 75% by 2022.

ff By July 1, 2020, the number of people entering the labor force will equal the number of people leaving the labor 
force; by 2024 the number of people entering the labor force will exceed the number leaving the labor force. (This 
objective is dependent upon participation by multiple state agencies/departments).


